Candidate Name: ________________________________________________________________
Date: __________________

Rating scale:
1. Exceptional

2. Meets our needs
3. Does not meet our needs

	Competencies
	Behaviors
	Rating
	Notes

	Savvy:  Interpersonal and Political
	· Builds constructive and effective relationships using formal and informal organizations

· Listens well

· Relates well to all kinds of people, including inside and outside the organization

· Sensitive to how people and organizations function

· Ability to diffuse high-tension situations comfortably
	
	


Rating scale:
1. Exceptional

2. Meets our needs
3. Does not meet our needs

	Competencies
	Behaviors
	Rating
	Notes

	Action Oriented
	· Actively seeks out opportunities to develop and offer new services

· Stays abreast of government and market information that may indicate opportunities for new services

· Takes calculated risks

· Adopts a “lets get it done” attitude


	
	


Rating scale:
1. Exceptional

2. Meets our needs
3. Does not meet our needs

	Competencies
	Behaviors
	Rating
	Notes

	Customer Focus
	· Develops and sustains productive  customer relationships

· Quickly and effectively solves customer problems

· Understands and is responsive to customers’ objectives and needs

· Takes responsibility for establishing a trusting relationship with customers


	
	


Rating scale:
1. Exceptional

2. Meets our needs
3. Does not meet our needs

	Competencies
	Behaviors
	Rating
	Notes

	Process Management
	· Ability to orchestrate multiple activities at once to accomplish a goal

· Recognizes how to separate and combine tasks into efficient work flow

· Anticipates obstacles and plans resolutions


	
	


Rating scale:
1. Exceptional

2. Meets our needs
3. Does not meet our needs

	Competencies
	Behaviors
	Rating
	Notes

	Managing and Measuring
	· Creates an atmosphere in which employees want to perform to the best of their ability

· Ability to motivate all direct reports, teams, or project members

· Empowers others by delegating tasks and decisions

· Shares ownership and visibility

· Measures performance to achieve goals

· Realizes what to measure and how to measure it


	
	


Rating scale:
1. Exceptional

2. Meets our needs
3. Does not meet our needs

	Competencies
	Behaviors
	Rating
	Notes

	Building Effective Teams
	· Selects people with strong technical skills and team oriented behaviors

· Solicits ideas and opinions from others

· Leverages individual talent by drawing upon abilities of all team members
	
	


Rating scale:
1. Exceptional

2. Meets our needs
3. Does not meet our needs

	Competencies
	Behaviors
	Rating
	Notes

	Negotiation Skills
	· Achieves “win-win” outcomes by identifying common interests, clarifying differences and achieving consensus

· Understands others perspectives

· Effectively distinguishes process from content
	
	


Rating scale:
1. Exceptional

2. Meets our needs
3. Does not meet our needs

	Competencies
	Behaviors
	Rating
	Notes

	Hiring and Assessing Talent
	· Prepares for the interviewing process by outlining the desired skills and abilities necessary for the position

· Sets clear goals and expectations for employees and work units

· Provides specific performance feedback and deals promptly with performance problems


	
	


Rating scale:
1. Exceptional

2. Meets our needs
3. Does not meet our needs

	Competencies
	Behaviors
	Rating
	Notes

	Interpersonal Skills
	· Develops networks and builds alliances

· Uses language and examples that speak to the issues, experience, and organizational levels of the audience

· Gains the support of others by addressing their issues and concerns


	
	


Rating scale:
1. Exceptional

2. Meets our needs
3. Does not meet our needs

	Competencies
	Behaviors
	Rating
	Notes

	Agility/Ambiguity
	· Has the ability to change and adapt quickly to developing circumstances

· Demonstrates the ability to act calmly and properly when significant changes are happening quickly

· Perceives what is going on around him/herself while filtering out biases and distractions

· Has the ability to align with suppliers and customers to streamline operations


	
	


