DPW Director

Interview Questions by Competency

Opening question:

Please tell us about yourself, highlighting your past experience that prepared you for this position.  Please include how you heard of the position and why you want the position.

Competency: Savvy: interpersonal and political
1.  
Can you describe a situation where you made an important decision that you knew, regardless of what you decided, it would be controversial?  Explain how you arrived at that decision and what you did to present it.  How did you deal with the controversy?

Competency: Action Oriented
1.  Share some instances that demonstrate your capability to regularly develop and implement plans for new projects and redirect activity on plans that aren’t working.
Competency: Customer Focus
1.  How would citizens/customers of your current employer describe the customer service you provide?  Why would they say that?

2.  Please describe your philosophy of customer service in a Public Works Department and how you brought that philosophy of customer service to your current department.  

Competency: Process Management
1.  Give us an example of your experience developing and administering a budget or similar financial experience.  How did you determine goals and objectives for your budget?

Competency: Managing and measuring
1. Newton has been very involved with a performance measurement system.  Please provide one or two examples of how you’ve used quantitative and qualitative measures to monitor achievement of goals and objectives. How did you gain concensus/buy in from your staff?  What measures did you set and how did you monitor them? 
2. In a large department with five divisions, how do you monitor and measure activities to determine results?
Competency: Building Effective Teams
1. Assembling and maintaining productive teams is important. Describe a situation that demonstrates your ability to build a cohesive, productive team.
2. When you started in your current position, describe what you did in your first six months to go about transitioning into the role, assess operations and staff, to determine your goals and objectives.
Competency:  Negotiation Skills
1. Using an example with a union, a contractor, a vendor or a citizen, describe the most challenging negotiation you have conducted. What was so challenging about it? Which of your negotiating techniques was most effective? What were the results?
Follow up: if the example the candidate provides concerns labor negotiations ask for an additional situation.  
Competency:  Hiring and Assessing Talent
1. Please tell us about a time when you had to deal with someone who was not meeting your expectations.  How did it work out? 

2. Have you ever had to fire an employee?  What process did you follow?
Competency:  Interpersonal Skills

1. Describe a time when you had to work with a difficult person (peer. elected official, etc) in order to do your job.  What happened?
Competency:  Agility/Ambiguity

1.  Tell us how you handled a situation when your carefully made plans were disrupted by an unexpected event. What you did to meet the challenge?
This question is for the written exercise.

1. Think back to the most complex task or project for which you’ve had to develop a plan and implement it. What made the project so complex? Describe your planning process. Who was involved in implementing it and how did you coordinate efforts? What were the results?
2.  Managing vision and purpose involves anticipating future trends, creating a compelling vision, and communicating that vision. Describe a situation that demonstrates your capability in this area.
These are just ideas, to get everyone thinking, please be prepared to discuss your ideas on Tuesday

Suggested follow up question to written response #1:

1. We have reviewed your written response to a complex task or project, looking back at this project, now knowing the results, what if anything did you learn from this experience?  What would you do differently if you had the opportunity to do it again in the future?

Suggested follow up question to written response #2:

2. Based on your written response to managing with vision and anticipating trends, how do you go about initiating the change with key management staff?  In other words, how would you go about selling it to your staff and to your supervisor?

Conclusion:
Please give us any additional information that you feel would make you the ideal candidate for this position.
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